
 

LGA Leadership Board 
11 September 2013 

 

Item 2 

 

     

 
 
Review of LGA Annual Conference 2013 

 
 

Purpose of report 
 
To provide Leadership Board with an overview of feedback from the LGA Annual 
Conference 2013. 

 
 

 
Recommendation 
 
That Leadership Board reviews the attached feedback from the LGA Annual Conference 
and considers the recommendations. 
 
Action 
 
To consider recommendations for implementation for the LGA Annual Conference 2014. 
 

 
 

Contact officer:   David Holdstock 

Position: Director of Communications 

Phone no: 020 7664 3056 

E-mail: david.holdstock@local.gov.uk 
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Review of LGA Annual Conference 2013 
 
Summary 
 
1. Delegates, members and staff were asked to feedback their views about this 
 year’s annual conference to assist the organisation to identify which areas 
 worked well and those areas for further improvement. 
  
2. Again, delegates and staff felt that the conference was extremely successful 
 as a showcase for the LGA, the work of the LGA and our offer to member 
 authorities.  A number of delegates commented that the launch of ‘Rewiring 
 public services’, the video and Sir Merrick’s speech were highlights of the 
 conference and set the tone for the week.  
 
3. Delegates felt that the conference included a good range of sessions and 
 speakers, covering the important issues for councils.  It was seen as a 
 positive event and a chance to network.  One issue that delegates raised was 
 the need for more ‘challenging content’ and pushing forward of new ideas. 
 
4.  The venue, layout of the exhibition and organisation of the event were singled 
  out in most responses as being excellent. 
 
5. Some of the LGA responses questioned the length of the conference as a 
 whole, the length of individual sessions and days and the knock on effect of 
 this on early and late fringe sessions – this was balanced out with comments 
 about the wide-ranging nature and breadth of the sessions on offer – giving 
 delegates a good choice of sessions.  
 
Delegate feedback 
 
6. The feedback from delegates mirrored that from staff in many areas.  Around 
 16% of delegates completed a feedback questionnaire and 90.6% were 
 satisfied with the event overall.  Just under 70% of delegates attended for 
 all three days (down 10% on 2012) and there was an increase of day 
 attendance on Tuesday and Wednesday. Two thirds of attendees were 
 elected members and one third council officers with one quarter attending the 
 annual conference for the first time.   
 
7. More than 90% of delegates, when asked, said that they would attend the 
 LGA annual conference in the future – an increase of 10% on last year’s 
 results.  
 
8. Lots of very positive feedback from delegates – described as upbeat and 
 having a good ‘buzz’.  Innovations including the conference app and 
 innovation zone, well received. 
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9. The main headlines are: 

 
Reason for attending (very or fairly important)  

To hear about current issues in local government 96.5% 

To share experiences with other local authorities 90.0% 

Quality of speakers and presentations 89.4% 

Networking 87.4% 

To hear high profile speakers 87.0% 

To debate issues of importance to local government 87.0% 

To participate in political group activity 57.1% * 

*out of 63.4% members in attendance  
 
Length of conference – 74.3% satisfied 

Very satisfied 29.6 % 

Fairly satisfied 44.7 % 

Neither satisfied nor dissatisfied 16.1 % 

Fairly dissatisfied 6.5 % 

 
Usefulness of information issued during the conference – 89.6% satisfied 

Very satisfied 40.6 % 

Fairly satisfied 49.0 % 

Neither satisfied nor dissatisfied 7.4 % 

Fairly dissatisfied 2.0 % 

 
The helpfulness of LGA staff – 93.5% satisfied 

Very satisfied 62.0 % 

Fairly satisfied 31.5 % 

Neither satisfied nor dissatisfied 4.5 % 

Fairly dissatisfied 0.0 % 

 
LGA stand and launches – 77.4% satisfied 

Very satisfied 32.2 % 

Fairly satisfied 45.2 % 

Neither satisfied nor dissatisfied 16.1 % 

Fairly dissatisfied 4.0 % 

 
Did the annual conference represent value for money– 67.7% satisfied 

Very satisfied 21.4 % 

Fairly satisfied 38.3 % 

Neither satisfied nor dissatisfied 26.9 % 

Fairly dissatisfied 6.5 % 

 
 
10. The key issues raised by delegates/staff include: 
 

 Length of conference – generally felt to be too long 

 Chairman’s speech should formally open conference rather than close 
 General Assembly  
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 The quality of political speakers – this was seen as variable 

 More time for debate and questions 

 More thought-provoking and challenging sessions 

 
 
Venue, organisation and logistics 
 
11. It was felt that conference planning was more joined up this year, with a 
 shared goal of the conference and the launch of the ‘Rewiring’ campaign. 
 
12. Delegates felt the venue, layout and location were ideal for annual 
 conference, allowing plenty of space for the main programme but also space 
 to network.  Good access to all areas.  There were some comments about flat 
 floors seating in the main hall.   
 
13. The exhibition area worked well with a central hub, including political groups.  
 The networking zones were well received as an option for short, informal, 
 innovative and interactive sessions. 
 
14. The dinner for Chief Executives was seen as a good addition to the 
 conference, alongside political group social functions.  
 
15. A number of suggestions for either reducing the length of the conference or 
 changing the timetable to allow all the sessions needed but to allow delegates 
 to get away earlier than this year’s conference were provided. 
 
 

Recommendations 
Review duration and programming of the conference – draft outline timetable 
attached at Appendix A. 
 
If conference closes at 2.00pm on Thursday, timetable political group and Chief 
Executives’ dinner on Wednesday evening to strengthen reason to stay for Thursday.  
Include professional association meetings as part of the main conference 
programme, alongside political group meetings on Thursday.  
 
Aim for raked seating in the main hall where venue allows. 

 
Conference content 
 
16. Widely regarded as an excellent mix of speakers from a wider pool this year, 
 including international options.  There remains a need to include big name 
 non-political speakers at conference. 
 
17. There were a number of comments in relation to lack of time for questions  and 
 discussion, which is often the case where, in order to provide a good 
 balance across a subject area,  three or four speakers are included in a 
 conference session   
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Recommendation 

Continue to ensure good speakers from the wider pool with links in the local 
government 
 
Reduce number of speakers per session to ensure time for discussion 

 
Workshops 
 
18. Limiting the number of concurrent workshops at this year’s conference and 
 moving to a format of parallel plenary sessions (with three key sessions) 
 worked well and ensured larger audiences at all but the last sessions on 
 Thursday afternoon.  
 
19. There were some comments about the lack of ‘challenge’ within the  workshops 
 and whether some key areas were missed for example climate  change, 
 flooding and waste.  
 
20. Suggestion to include more regional meetings – led by a lead member and a 
 representative from SMT to discuss and share regional issues, LGA activity 
 etc.  
 

Recommendations 
Review workshop format, timings and programme. 
 
Set aside some flexible meeting space for delegates to continue discussions after a 
workshop finishes. 

 
Fringe sessions 
 
21. There was some feedback that some of the fringe sessions had lower 
 attendance than anticipated due to the late finish.  Breakfast sessions were 
 better attended this year, highlighting the importance of having the right 
 subject matter and additional promotion.   
 
22. Political groups were able to make good use of larger offices this year to run 
 their own meetings with Ministers and shadow Minister.  
 

Recommendations 
Look at timing of evening fringe sessions to ensure optimum attendance. 
 
Where possible, dependent on venue, identify good sized meeting rooms for political 
group use.  

 
Our improvement offer 
 
23. There was good visibility of LGInform on the stand.  The innovation zone, 
 used as an informal networking space, an option to ‘continue the 
 conversations’ started in workshops and to allow more involvement from 
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 councils in the conference programme was a very successful use of the 
 space.  
 
 
 

Recommendations 
LGA to run innovation zone again next year, if possible co-located within the LGA 
‘hub’ 

 
Media 
 
24. This year, it was felt that the LGA’s media offer worked well in terms of its 
 focus on LGA key priorities and the ability to have the right people involved in 
 interviews and other media work.  
 
25. Media activity was well planned and resulted in extensive media coverage – 
 national, regional, local and trade.   
 
26. There were 560 mentions in national, regional and trade media, including 
 BBC Online, Guardian, Mirror, FT, Telegraph, Star, Independent, BBC 
 Breakfast, Daily Politics, Radio 4 and  ITV Daybreak over the three days. 
 
Annual conference 2014 
 
27. As previously agreed at Leadership Board, the 2014 annual  conference will 
 take place at the Bournemouth International Centre on 8-10 July and the 
 local authority has already indicated their willingness to be fully involved. 
 
28. Site visits have already been undertaken and officers will be  identifying the 
 best use of the space to ensure the conference builds on the successes of the 
 2013 event. 

 
29.    Invitations have been sent to the three main political party leaders, the 
 Governor of the Bank of England and the Archbishop of Canterbury.  
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Appendix A 
 
Draft 2014 outline timetable  
 
Tuesday 8 July 2014 
 
9.00-10.00 Registration and refreshments  
10.00-11.30 Political group meetings  
11.45-12.15 General Assembly  
12.15-2.00 Lunch 
2.00-2.45 Keynote opening speech by the Chairman (including Q&A /  
  discussion)  
2.45-3.30 Conference plenary  
3.30-4.15 Refreshments  
4.15-4.45 Conference plenary - political 
4.45-5.45 Breakout sessions x 6  
5.45-6.30 Civic drinks reception – hosted by Bournemouth Borough   
 Council  
6.30-  Fringe meetings (alternatively prior to Civic Drinks)  
 
Wednesday 9 July 2014 
8.00-9.00 Early bird sessions  
9.00-9.45 Conference plenary – political  
9.45-10.30 Conference plenary  
10.30-11.15 Refreshments  
11.15-12.15 Breakout sessions x 6 
12.15-2.00 Lunch (lunchtime fringe meetings) 
2.00-2.50 Parallel plenary sessions x 3  
3.00-3.45 Conference plenary  
3.45-4.30 Refreshments 
4.30-5.15 Conference plenary  
5.15-6.00 Fringe meetings 
6.00-7.00 Drinks reception 
7.30-  Political and chief execs dinners 
  
Thursday 10 July 2014 
8.00-9.00 Early bird sessions  
9.00-10.00 Parallel plenary session x3  
10.00-10.45 Refreshments  
10.45-11.30  Conference plenary 
11.30-12.00 Conference plenary – political 
12.00-1.00 Close of conference with lunch  
1.00-2.00 Political group and officer meetings 
 
 


